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SUMMARY

In accordance with the terms of reference of the Committee it is a requirement to 
produce an annual report on the counter fraud arrangements in place and the activities 
undertaken. Counter fraud is fundamental to the Council’s achievement of its strategic 
objectives. The report being presented covers the financial year 2016-17 and details the 
various aspects of work delivered during the course of the year. 

RECOMMENDATION

The Governance and Audit Committee is asked to approve the Counter Fraud Annual 
Report in respect of the financial year 2016-17.
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1. BACKGROUND TO REPORT

The Council is committed to the highest standards of quality, probity, openness 
and accountability. As part of the Committee’s terms of reference, counter fraud 
is one of the key areas of focus being an essential element of delivering good 
governance. In order to develop and promote greater awareness, and in line 
with best practice, a review of the Council’s counter fraud arrangements has 
been undertaken culminating in this Annual Report for 2016-17. This report sets 
out the key outcomes from counter fraud work delivered during the course of 
the year relating to both welfare/benefit fraud and non-welfare/benefit fraud. 

Like any organisation South Kesteven is inherently vulnerable to the risk of 
fraud and corruption. With reducing Government funding and the current 
economic position it is vital that robust arrangements for the prevention and 
detection of fraud are maintained and best use of information and knowledge is 
made in order to ensure effective fraud prevention procedures in place. 

1.1 Counter Fraud Strategy

The Council’s Strategy was reviewed and updated in March 2016 to incorporate 
the new CIPFA Code of Practice on Managing the Risk of Fraud and 
Corruption.

1.2 Whistleblowing Investigations

During 2016-17 there were 15 whistleblowing concerns reported all of which 
have been investigated and action taken where appropriate. This is reported 
back to the whistleblower where contact information is provided.

Type of allegation Number Outcome
Benefits/SPD 9 No further action required and/or referred to 

DWP
Sub letting 2 Unfounded allegation 
Neighbour disputes 1 Unfounded allegation
Blue badge 1 Referred to LCC and action taken
Driver smoking 1 Action taken
Procurement 1 Unfounded allegation

1.3 Lincolnshire Counter Fraud Partnership (LCFP)

The LCFP continues to co-ordinate the response of the Lincolnshire local 
authorities in tackling high-risk areas of fraud against the councils. The group 
has now been extended to include representatives from the Police and Crime 
Commissioner (PCC) for Lincolnshire and Lincolnshire Police. All partners have 
contributed to LCFP's funding in 2017/18.

The Partnership is making good progress in key areas:

 delivering savings targets through pro-active counter fraud projects
 raising fraud awareness with members, staff and the public
 delivering joint fraud proactive exercises across Lincolnshire



 strengthening governance arrangements
 developing fraud networks (internal and external) to disseminate fraud 

intelligence and share best practice

The Council continues to actively contribute to the work of the partnership. The 
Partnership’s areas of progress include:

 development of e-learning and sharing with district partners to enable them 
to train their employees

 successful delivery of the Council Tax Reduction (CTR) exercise1 which 
identified revenue of around £500k2 from CTR fraud and error. The 
approach will be rolled out across the other districts in 2018/19 – the 
estimated net revenue gain is £724k

 delivery of housing tenancy fraud briefing to encourage districts with housing 
stock to participate in a housing tenancy fraud data check 

 working collaboratively with Procurement Lincolnshire to embed counter 
fraud messages in planned procurement training scheduled being rolled out 

 LCFP part funded a resource to deliver a pilot scheme to expand the 
National Non Domestic Rate base. The project identified potential missing 
and undervalued properties. Savings are estimated at £151k and the NNDR 
base was increased by £409k

1.5 Training and Awareness

The Council’s counter fraud and corruption arrangements are robust with a 
clear strategy and a fraud response plan in place. Underpinning any 
preventative approach should be a strong anti-fraud culture that is driven and 
implemented from the top down. It requires continuous active promotion and 
needs to include Councillors, staff, members of the public and suppliers. An 
anti-fraud culture should seek to motivate staff and ensure that they understand 
the importance of tackling fraud, are able to recognise fraud and abuse and 
know how and where to report suspicions of fraud.

The most effective anti-fraud culture changes people’s attitudes and behaviours 
towards fraud, positively reinforcing their responsibility in preventing, detecting 
and reporting fraud and deterring would-be criminals from committing fraud in 
the first place.  A fraud awareness campaign, along with elearning, will be rolled 
out in December.

1.6 Action Plan

The following actions are currently being undertaken:

1 CTR pilot involved Boston Borough Council in collaboration with a third party
2 CTR overpayments £181k, housing benefit overpayments £224k and subsidy/funding implications £93k  



 Continue to work with internal audit to review and improve the system and 
controls for the procurement of goods and services, including the 
management of contracts and official orders. An advisory review of the 
Contract Database is planned to be undertaken

 Continue to raise awareness amongst staff, stakeholders and partners about 
the risk of fraud in all areas of the Council’s business. Counter fraud 
elearning is planned for December 2017 – this is a coordinated approach 
across the whole county via the Lincolnshire Counter Fraud Partnership

 Continue to contribute to the work of the Lincolnshire Counter Fraud 
Partnership and support in the delivery of their action plan

 Development of a fraud risk register to identify fraud risks
 Continue to keep abreast of national developments in counter fraud work so 

that the Council can continue to respond positively to new ideas, initiatives 
and examples of best practice

 Development of a work plan for the new Counter Fraud Officer which will 
include the above actions

1.7 Conclusion

In summary, the Council has a number of national and local processes in place 
which help to identify and tackle fraud. This is underpinned by a robust Counter 
Fraud Strategy which is regularly reviewed and updated to ensure it is in line 
with current legislation and best practice. In addition, examining the risk of fraud 
is integral to the Council’s overarching approach to governance and risk 
management. The delivery of the above action plan will help to further embed 
and strengthen the current arrangements in place.  

2. OTHER OPTIONS CONSIDERED

None.

3. RESOURCE IMPLICATIONS 

This report has no direct impact on the Council’s resources, including finance/ 
budget, people, land/property etc.

4. RISK AND MITIGATION 

None.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

None.

6. CRIME AND DISORDER IMPLICATIONS

None.

7. COMMENTS OF FINANCIAL SERVICES

These are contained within the report where appropriate.



8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

Members of the Committee are responsible for monitoring actions taken and to 
be taken on behalf of the Council to identify corporate risks and assess whether 
they are being effectively managed.  It is essential they are kept up to date with 
details of the risks and how they have been mitigated.

9. COMMENTS OF OTHER RELEVANT SERVICES 

None.

10. APPENDICES

None.

11. BACKGROUND PAPERS

None.


